
BoatDIGEST Boat Dismantling Insight by Generating Environmental and Safety Training
Start 01/10/2013
End 30/09/2015
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WP Leaders 1 October 2013 1 November 2013 1 December 2013 1 January 2014 1 February 2014 1 March 2014 1 April 2014 1 May 2014 1 June 2014 1 July 2014 1 August 2014 1 September 2014 1 October 2014 1 November 2014 1 December 2014 1 January 2015 1 February 2015 1 March 2015 1 April 2015 1 May 2015 1 June 2015 1 July 2015 1 August 2015 1 September 2015 1 October 2015 1 November 2015

WP1: Project Management LEITAT Project Manual + KO Website CA PM (FR) + PR PM (TR) + PR PM - (IT) + PR PM - (BE) Final report FR

Stakeholders workshops 

Content Recommend. 
RC Owner AM

Report RC Dismantler 
VET

WP3: Review of Innovation Products and VET UoS

Report on Innovative 
products, recycling 

methods, tools, 
biodegradable materials 

and VET

AM content RC 
owners

Guidelines

WP5: Development and Adaptation of Training Module 
Content for RC Dismantlers VET UoS Training Module RC 

dismantler VET

E-learning and E-
assessment Platorm 

Delivery Mediums 

Report Piloting, 
Evaluation and 

Validation

Recognition and 
Certification

Post project workplan

Promotional DVD Project 
Achievements

Final Project Conference 
(BE)

KO Kick off meeting
PM Project meeting
MR Midterm Report
FR Final Report
PR Progress report (compilation of Monthly reports and PM minutes + Financial Statements) - every 6 months

WP2: Identificaton of Needs andUser Capabilities LEITAT

WP4: Development and Adaptation of Awareness Module 
Content for RC Owners APER

WP6: Development of Delivery Mediums for VET and 
Awereness module FWD

WP7: Piloting, Evaluation and Validation AMP

WP8: Valorisation and Dissemination EBI Project Publicity 
Materials 


